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Professional Profile

Civil Project Manager / Engineer with 20 years
construction industry experience. 3 years Project Delivery
Manager, 13 years Civil Project Manager and 4 years Civil
Project Engineer.

Ryan has managed complex multi-disciplined civil
construction projects of varied size and value within the
civil construction, mining and major services sector, often
managing multiple projects at any one time. He has
worked both domestically and internationally and
understand the operational requirements.

| have an excellent understanding of:

. Federally funded major road works including bridges and large
culvert structures.

3 Bulk earthworks.

. Large structural concrete works.

. Underground services, including large DICL, MSCL & Poly Pipelines.

. Mining operations and the construction of mine infrastructure.

. Industrial and domestic building works.

. Estimating.

. Design and Construct projects.

. Integrated Management Systems; AS/NZS ISO 9001, AS/NZS ISO
14001, AS/ NZS 4801 and FSC (Federal Safety Certification)

I have managed a range of Projects from the tender stage

through to project completion with a focus on:

. Managing the OH&S, Environmental and Quality requirements of
the project with a focus on zero harm.

. Managing project performance against financial objectives.

. Evaluating project performance and implement adjustments when
required.

. Managing client and stakeholder relationships.
. Ensuring projected deadlines and cost objectives are met.

. Providing strong leadership and support to the team and monitor
the team'’s performance against KPIs and project objectives.

Skills and Strengths

e  The ability to maintain a clear path of communication
with the client / stake holders, management and
contractors.

e  Monitor project budget requirements and implement
cost saving options where possible.

e Contract negotiations.

e Maintaining and coordinating the development and
implementation  of contract management  plans
(Occupational Health & Safety, Environmental and Quality).

e Generating and monitoring the construction program.

e  Generating Inspection and Test Plans, Job Safety and
Environmental Analysis, Risk Assessments and Method
Statements.

e Managing and coordinating site specific works and project
requirements with contractors.

e  Generating monthly progress / milestone claims including
variations.

e Assessing and processing subcontractor claims including
variations.

e Monitoring and completing all site Safety, Environmental and
Quality documentation as per the Project Management
Plans.

e Undertaking Site Meetings and generating Monthly Project
Reports.

e Estimating.

e Proficient in Microsoft Project, Excel, Word and Auto
CAD.Key Skills

Education and Qualifications

e 2015 — Diploma — Prepare Work Zone Traffic Management
Plan

e 2015 — (GAICD) Graduate of the Australian Institute of
Company Directors

e 2015 - Senior First Aid

e 2014 - Risk Identification and Assessment Training
e 2012 - White Card

e 2009 — PSSR (Instructed Person)

e 2007 - OH&S Responsible Officer

e 2002 - Certificate Ill Information
Technology

e 2000 - 2002 — Associate Diploma
Civil Engineering, Institute
of Engineering, Burnie Campus
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