e. ryang@shawcontracting.com.au

Ryan is an accomplished Civil Project Manager/Engineer
with 20 years in the industry, including roles as a Project
Delivery Manager, Civil Project Manager and Civil Project
Engineer. Presently as the Project Delivery Manager at Shaw
Contracting, he oversees all projects, reporting directly to
the CEO.

His broad experience encompasses leading intricate civil
construction projects in sectors like civil construction,
mining and major services. Ryan is skilled in managing
multiple projects both domestically and internationally,
highlighting his operational acumen.

He possesses expertise in federally funded roadworks, bulk
earthworks, large structural concrete and underground
services, including varied pipelines. His knowledge also
extends to mining operations, building works and Design
and Construct projects.

Familiar with key Integrated Management Systems like
AS/NZS 1SO 9001 and AS/NZS 4801, Ryan manages
projects from tender to completion. His management covers
OH&S, environmental and quality standards, with a zero-
harm focus. Furthermore, Ryan excels in stakeholder
relationships, ensuring project targets are achieved and
providing strong leadership, continuously evaluating his
team's performance against KPIs.

PROJECT DELIVERY MANAGER

Ryan Garrigan

SKILLS AND STRENGTHS

Experienced Project Manager
Outstanding communication skills,
facilitating clear dialogue with clients,
stakeholders, management and
contractors

Proficiency in contract negotiation and
time management

Expertise in developing, implementing,
and maintaining contract management
plans encompassing Occupational
Health & Safety, Environmental and
Quality aspects

Effectiveness in managing and
coordinating site-specific works and
project requirements

EDUCATION AND QUALIFICATIONS

Level 4 Apply Site Risk Management
Systems 2015 — Diploma — Prepare
Work Zone Traffic Management Plan
Associate Diploma Civil Engineering
Cert lll Information Technology
OH&S Responsible Officer

OH&S White Card

Risk Identification Assessment
Training

Graduate of the Australian Institute of
Company Directors

Cert Il Conservation and Land
Management (Green Card)

PSSR Instructed Person



PROJECT LIST

Design & Construct Midlands Highway Link Roads
Project

Design & Construct Midlands Highway Link Roads
Project Road Upgrade

St Helens Main Street Stormwater System Upgrade

Bridport Main Road Upgrade and Hurst Creek Bridge
Replacement

Construct Retention Pond RP5, RP6 and Raise Primary
Tailings Dam 2.5M Earthworks

Winnaleah Irrigation Scheme Augmentation — Design
and Construct

Dilston Bypass and Bridge Works

Lower Lake Margaret Pipeline & Associated Works

Gordon, Que and Rosebery Switchyard Civil Upgrades

Tamar Valley Power Project

Metals X Miners Accommodation Camp

Barminco Concrete Batch Plant & Associated Works

Dulverton Landfill Cell 4, Eastern Face / Top Clay
Encapsulation & Composting Site Development

Basslink Interconnector HVDC Transmission Project

Land / Sea Cable Installation — Associated with the
Basslink Interconnector Project

Mooreville Transfer Station Redevelopment

Rio Tinto Comalco Site Infrastructure Upgrade

Bass Highway East Devonport to Port Sorell Main
Road

Principal

Department of State Growth

Department of State Growth

Break O’Day Council

Department of State Growth

Rio Tinto / ERA Ranger Mine,
Jabiru Northern
Territory

Irrigation Tasmania

DIER (Tas Govt)

Hydro Tasmania

Transend Tasmania

Badcock & Brown Energy

Metals X Limited

Barminco Mining

Dulverton Waste Management

Siemens

Pirelli Submarine Energy Systems

Burnie City Council

Rio Tinto

DIER (Tas Govt)

2017-2018

2014-2015

2014

2013-2014

2012-2013

2011

2009 - 2011

2009

2009-2010

2008 - 2009

2008

2008

2007 - 2008

2004 - 2005

2005

2005

2004

2002 - 2004

Position

Construction Manager

Project Manager

Project Manager

Project Manager

Project Manager (FIFO)

Construction
Manager

Construction Manager

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Project Manager

Senior
Project Engineer

Project Engineer/Manager

Project Engineer/Manager

Project Engineer

Project Engineer

$87M

$6M

$2M

$9M

$25M

$9M

$37M

$6M

$2M

$10M

$5M

$2.5M

$3.5M

$17M
($700M)

$3Mm

$1.5M

$400k

$9M



