PEOPLE AND CULTURE POLICY

OUR OBJECTIVE

At Shaw, we are guided by our values and committed to building a workplace where growth, development, and high performance go
hand in hand. Where our people are the driving force behind Building Tasmania’s Future.

We foster an inclusive culture that values diversity, empowers individuals, and supports accountability. By prioritising both physical and
psychological safety, we create an environment where every person can thrive and realise their full potential.

OUR OBLIGATIONS

At Shaw we will meet this objective by:

e Enable our Leaders to live The Shaw Way (our way of working), through
our values and our operating model, systems, policies and procedures
and support others to do the same.

Empower our people to be confident decision-makers, by defining clear
lines of accountability, bringing clarity to their roles and expectations, and
creating a tangible connection to the delivery of our strategy.

Foster an inclusive culture that values diversity, by embracing our unique
geographic footprint, celebrating our cultural differences, and
encouraging everyone to be a leader with joint responsibility for the felt
experiences of their peers.

Live by our ‘See Something, Say Something, Do Something’ philosophy,
where our people are encouraged to speak up, if they feel they are the
subject of discrimination, bullying and harassment or witness behaviours
that are not aligned to our values or Code of Conduct.

Create a workplace that is representative of the communities in which we
operate, free from discrimination and harassment, and where processes
and systems are transparent and free from bias.

Invest in the capability of our people and communities, to ensure our
people have the knowledge, skills and capabilities to safely deliver on
their accountabilities, and there are local sustainable skills within the
local communities.

Provide a fair and just employee value proposition, which is reflective of
the markets in which we operate, enabling and supporting employees in
their professional and personal life.

e Create a learning culture, where there is an open two-way dialogue
on how together as a team we can build on our strengths and
improve our way of working to consistently deliver on our
commitments.

Treat all employees, clients, contractors and community with
respect, ensuring our social licence to operate is at the forefront of
everything we do.

Clearly articulating our values and incorporating these into our
interactions with our customers, contractors, visitors and the
community.

Establish a performance framework linked to an employee’s role
and responsibilities and provide formal and informal feedback on a
regular basis, ensuring leading indicators drive organisational
performance

Addressing the root cause of performance issues and workplace
allegations in a timely manner, fair, just, transparently and without
bias.

Developing a resilient workforce by maintaining a supportive
network to assist and empower our people to do their job.

Complying with all relevant people related legislation, policies,
corporate standards, agreements, and other relevant requirements;
and

Establishing a work environment with conditions that motivate
people to strive to achieve their full potential.
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